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FOCUS GROUPS AND INTERVIEWS |

Over fifty individual interviews with faculty charand senior department heads across
the University were conducted by the Self-StudyiCha

Forty-nine focus groups were conducted by a trateath of focus group facilitators
selected from across the University. Focus groug®: Jesuit community, Regis
College faculty chairs, ROI (Regis Operations Inyemment Group), RHSHP faculty
forum, SPS Undergraduate faculty/staff luncheon,@e Curriculum Committee,
Senior Student Staff Residence Life, Jesuit Mis§ooup, Multi-Cultural Faculty/Staff
Committee, Regis College Executive Committee Stu@@vernment, SPS Academic
Council, SPS Graduate faculty/staff luncheon, ARR€demic Planning and Policy
Council), Staff Advisory Council, Las Vegas alunstildents, Las Vegas faculty/staff,
Regis College students (three meetings), SPS Gadtiadents (Lowell), SPS Teacher
Education faculty/staff, Libraries faculty/staffeBs College Teacher Education Mentor
Group, SPS Undergraduate students (Ft Collins), &ffergraduate students (Denver
Tech Center), SPS Graduate students (Coloradod3)yi8PS Colorado Springs
faculty/staff, SPS Affiliate Faculty (Lowell), SHS Collins faculty/staff luncheon, open
meeting for faculty (Lowell), University Ministrytaff, SPS Affiliate Faculty (Colorado
Springs), open meeting for students (Lowell), Coacalumni, Residence Life Staff,
SPS Affiliate Faculty (Interlocken), open meeting $taff (Lowell), online students in
SPS and RHSHP, online faculty in SPS and RHSHP,8Riergraduate Affiliate
Faculty (Annual Spring Meeting). Two RHSHP graduand undergraduate student
meetings were scheduled but cancelled due to ldsponse. However, some RHSHP
students attended the open meetings, and were actitie online student focus group.

Focus group facilitators were: Peter Bemski, J®ackley, Paul Burson, Diane Cooper,
Beth Dillon, Ivan Gaetz, Linda Helwig, Sajit Kaba8iteve Jacobs, Bob Kaffer, Jeremy
Lee, Barry Martin, Lynne Montrose, Laura PadgetirlBSchroeder, Russ Shaw, Ramon
Walker, Libby White.

The questions of the Focus Groups were put forttheyive task forces addressing the
various criteria of the Higher Learning Commissidr):Mission and Integrity;

2) Preparing for the Future; 3) Student Learning Bffective Teaching; 4) Acquisition,
Discovery; and Application of Knowledge; 5) Engagerand Service. A complete list
of questions is available from the Self Study Chair

This report includes eight interviews with emplayef Regis graduates. It does not yet
include a number of external interviews with ageaavith whom Regis has a
relationship (including service learning sites)etc



UNIVERSAL THEMES |

Across all departments and schools there is amdwaming sense that the world has
radically changed since 1998, which has had trem@ndnpact on Regis in all sectors.
With this is a pride that Regis has responded dagtad in ways that serve Regis’
various learner populations — a Jesuit qualitydghmut its 450 year history -- and there
is confidence that the University will continuedo so.

In response to the question, “How has the worlchgkd in the last ten years?” the most
frequent responses came in these areas:

By far the most frequent response was technologiieh has changed our way
of life in higher education, in society, in our penal relationships, and has added
the stress of a 24/7 lifestyle.

The world is bigger, faster, more complex, and admtable. Change is no
longer an option but a way of life.

The “millenials” are bringing new values, habitkills and characteristics into
our institutions. Many wonder if Regis is prepared

Students of all ages are consumers more than efereb We are living in a time
of “marketization” in all dimensions of our livescluding religion. Education is
becoming more of a transaction.

As education costs keep rising, institutions ohleigeducation are under scrutiny
in three areas: access, accountability, and abiéipta

Many see an increased urgency around issues dditediainange and the
environment. They do not feel Regis has adequagsiyonded in its curriculum
around these concerns.

There is an increased gap between rich and pogheHeducation must increase
its connectedness to a global community very dfiefrom the world we have
known.

The careers for which we are preparing or enhanmimgstudents are increasingly
unstable and transient.

Certain fields in the U.S. — notably health card KA2 education -- are in crisis.
Regis is now competing at a national level whicteguiring more resources and
clearer definition of Regis’ distinctiveness.

9/11, the Irag War, and the Virginia Tech tragedyéiincreased people’s angst
about the world we live in, with more concern absetturity (including on
campus).

There is perceived to be a widespread lack of trusbciety. Many believe that
underlying this is a hunger for meaning, purposejastice. Thus, many feel
Regis’ mission is more important than ever.

At Regis there is a growing importance and competeri the leadership of the
laity.



Technology |

Technology has ramped up our workload, changegedagogies, altered the
way we market our programs, expanded our studesg deross continents, and
increased competition among higher education utgiits. There are an
increasing number of stealth applicants in all sthavho apply without
consulting a representative of the University. Maaditional students use Face
Book, often bypassing the University’s modes of oamication. This is
juxtaposed by many administrators and faculty wigousmfamiliar with the newly
arising communication methods of younger generation

There is general affirmation that Regis has advausamificantly in technology
since the 1998 accreditation Self Study. The comityalso acknowledges that
the need for resources and improvements are enthesdRkegis is competing
with many other universities who are more sophagéid technologically, that
students are increasingly techno-savvy, and theyualging us by high standards.
“In technology we’ve moved from childhood to ada@esce. What are we going
to be in adulthood?”

Questions in the area of technology include: howve leverage I.T. to
distinguish us — where all student services armerdand every course has some
online component? What does the future hold ianeecurrently spending less on
technology than comparable institutions? How ddoetter train faculty across
all schools in technological skills and pedagogiéi®v soon can we provide
smart classrooms that support multiple learninygietls? As we use more
technology in online and hybrid courses, how docawatinue to instill the
mission, carrying out the “cura personalis” thatidiguishes us?

In contrast to the suspicion of distance learnmthe 1990’s, there is widespread
respect that SPS and RHSHP were early adoptedutifand online learning, and
that Regis is seen as a leader among the Jesudrsities in these areas.
Advocates see distance learning as inherentlyt)esainging with the times to
keep its mission vibrant and relevant in the woilid the words of the Jesuit who
has been chairman of the Regis Board of Trusteasl@uic Affairs Committee:
“Regis has had a pioneering, entrepreneurial dpigit goes back to its founding.
This is a strength.” RC faculty describe how yaemigiculty are bringing
technology and new teaching methods into the alassr There is
acknowledgement that because of technology, Regisdarned a great deal
about learning in recent years, moving from tecbg@s that only advance
traditional pedagogies to better understandingliherse, and sometimes new,
learning styles that technology provides.

The University community — from faculty to studertapplauds the Dayton
Memorial Libraries response to the®2entury. Student and faculty usage,
however, varies dramatically. Electronic databasekdistance access are seen
as substantial assets to learning. Suggestiohglma desire for more online
library orientations for faculty and students, amadre structured library use in the
curriculum.



There are some voices among faculty of all thréeasls that are cautious about
technology. While seeing technology as “here &y,5they nevertheless value
the small, face-to-face classes as a preferredifgamethod inherent to Jesuit
education. Those who are cautious entertain tlsibpitity of hybrid courses, and
using technology for communication, assignmentd,rasearch outside of the
classroom. There is acknowledgement that this vaay with our different
schools, learners, and faculty interests.

Many faculty who teach online courses see this &ras enhancing student
learning, expanding the diversity of learners, Bnohany cases broadening
classroom discussions across continents and csiltreese same supporters see
that we are still evolving in these methodologa®] look forward to more
enhancements as they become feasible for Regms, iideo-streaming to video-
conferencing. They want improved communicatiorhwiiudents prior to the first
night, and more comprehensive professional devedopmpportunities for
faculty as technology and learning platforms change

SPS and RHSHP students in these focus groups aeealjg satisfied with their
online learning programs and believe they are v@gia quality education from
Regis’ online programs. Many like the straightfard aspect of the online
environment. Others prefer it for its convenien@mnline students interviewed
were aware of the University mission, and coul@émefce it from web-based
materials.

Not all online students are satisfied, howeveriti€@sms include inconsistency of
instructor caliber; inconsistency of engagementiatetaction by instructors;
absence of tutoring beyond Smarthinking; seemiagtigward migration of some
assignments and materials that are appropriatddssroom but not online; and,
in some instances, out-of-date syllabi.

There is widespread dissatisfaction with the curtémversity website at a time
when a user-friendly website is essential to Ursiigrsuccess.

The People of Regis |

There is universal acknowledgement that Regishgtieis in its people — faculty, staff
and students. Few doubt that this will be Regisrtgith for the future, as well.

The vast majority of staff and faculty in thesecdissions say this is a good place
to work, or use stronger words like “I love Regiddany comment on the sense
of community and that Regis has a culture of béegbest we can be for our
students. “There’s not cut-throat competitioneher

People use “family” language to describe their sasfdelonging. Many
comment on the Regis community as being consistghttheir own values, and
they see those values as making a difference ilvié of faculty, students, staff,
and the communities wherever Regis is located (ggigcally or online).

The Regis community frequently talks with pride abits students. Students
across all schools are seen as bright, value-edexrawn here because “Regis is
different.” Students of all ages talk about howportant Regis is not only in
preparing them for, or enhancing, their careersalao changing their lives.



Staff and faculty at Regis’ extension campuses paikke in being at Regis and
feel that they provide increased personal caréunfenits because of the smaller
campus size. Those at the extension campusesssxXpustration at not being
more central in the life of the Regis communityod¥ifeel left out of decision-
making and have little budget autonomy. Many exdecampus faculty and staff
verbalize untapped possibilities in their commusitabout which they have
garnered little Lowell support.

As in the Self Study in 1998, affiliate faculty gmeoud of their affiliation with
Regis and generally desire to be here over otlstitutions. Many also seek
more connection with the University, and more aeiiedgment of their role in
the University’s success. Suggestions include regtensive orientation, more
direction on where the University stands on cerissnes, higher compensation,
comprehensive professional development opportshitiere interaction with
faculty colleagues, opportunities to learn from anether and share best
practices, and more options for health care anceneént benefits.

Where there is faculty and staff unhappiness atsRéds most often expressed in
the areas of workloads leading to burnout; inadegspace; recent changes in
health care benefits and prescription drug poljadéssatisfaction with Regis’
health care claims administrator; leadership stylertain departments that are
top down and/or squelch creativity and reflectiangl absence of comprehensive
ongoing professional development.

SPS faculty voice concerns about the absencetobagsfaculty culture such that
faculty have less voice in planning and budgeting.

Administrative assistants in some departments ddeabvalued for their
contributions (“We have leaders in service to athbut not to each other.”)
There is a perception across the University thextetlis an increased bureaucratic
and corporate culture with increased focus on reeemnd numbers, and that the
University “asks us to suck it up” rather than pdevresources that would lighten
the load and increase the quality of our institutbm behalf of our students.
There are doubts by some that these focus grouptead to anything

productive.

University Mission |

There is University-wide admiration and respectthe mission of Regis, with an
acknowledgment that Regis has done much sinced®@ dccreditation visit to deepen
its mission in all sectors. “Mission is a sharedponsibility here.” “Mission matters.”

Students across all three schools — including erdindents — can articulate how
Regis is different and what it stands for. Mot aot able to quote the mission,
but consistently they know it is about values, s®rto others, and making a
difference. Many say “that’'s why | came.” Studeatticulate this mission in the
personal care extended by faculty and staff, soladis sizes, and a focus on
service learning. Those Regis faculty, staff andents who are aware of it are
proud of the Billups-Porter Academy in the summer.

There is general respect for the service learnaatpss of the three schools, peace
and justice initiatives, immersion experiences,atidition of the Office of



Diversity, and what the Institute on the Common &modoing behind the scenes
in the community.

There is the sense that the Catholic conversaasrdimped up since 1998. This
has brought mixed reactions, some seeing it asgas®thers feeling excluded
and threatened. The campus is polarized on thig:ptRegis is either too
Catholic or not Catholic enough.” There is ackredgment that a more
conservative external Catholic climate has creagd challenges for Regis.
“How do we celebrate other faith traditions?” Tdes also a sense that defining
our mission and its distinctiveness in the competimarketplace — both Catholic
and Jesuit -- will be one of the most importantrafgeitems into the future.
Students find themselves on both sides of the datbonversation. One focus
group of RC students discussed how more conseevai@ws are not supported in
the classroom. Another focus group, also in RE€gikege, discussed their
concern that the external Catholic climate squelahalogue, particularly around
issues of human sexuality.

Many faculty and staff talk about the flip sidemission. With the passing of the
mission from the Jesuits to the laity, this haseaddew responsibility (some use
the word “burden”) on the plates of already busyufey and staff. Add to that
more things like service learning, diversity, ima#gg mission into the
curriculum, faculty mission development, conferen@nd now assessment and
accreditation, people are feeling their platest@aoefull. Few argue with the
importance of these things, but don’t know how t@niage them as “add-ons” on
top of everything else.

There are some concerns that Regis is not livexquission “enough.” There are
voices for stronger identity around peace andgastiSome express concern that
Regis sometimes forgets what is best for the studen

There is some concern that new academic prograamsgpships or initiatives are
not evaluated well-enough from a mission perspectwd that in this area Regis
is more motivated by revenue. The Organizatiorikhdces Committee of the
Regis Board of Trustees, which oversees new patiipes, discussed this issue
for the purposes of the Self Study. They strormglynowledge the contributions
partnerships make to Regis. They also desire\e hwre frequent conversations
around what the mission of each outreach is, witlearer mission vocabulary.
Some describe Regis as a gated, white communiitygsdn Federal Boulevard
between the increasingly Hispanic neighborhoodhéoetast and the increasingly
prosperous “white” neighborhood to the West.

There is a desire by some for stronger moral lesdmieiin the University around
pressing issues of our time (“not just the rahsrassion”), and concern from
Lowell campus students about recent hate crimesompus.

Several faculty focus groups voiced a desire ti& Srograms more strongly
market Regis’ mission distinctiveness.



Planning and Evaluation |

There is a universal concern that Regis is notitapkar enough out. “We’re in a high
risk environment now. It's no longer going to alde.” “We're reactive rather than
strategic.” Regis plans and budgets for the sieom, but lacks a long-term vision.
Historically, Regis has operated well through aeté@lized school planning model, but
many feel that planning processes need to changeler to better manage our growth
and its consequences. Not all know how such ptensinould happen, but concerns are
expressed in these questions:
= What is the vision of Regis in ten years? “The énsity needs to decide what it
wants to be.”
= What will it mean to be a Catholic and Jesuit Ursitg?
=  What will it mean to be educating for global citizhip?
= How will our curriculum be relevant for the world the future?
=  Who will be our students in age/demographics? Wiiabe their expectations of
technology? What investment will be required femrlearning models? What
kind of scholarships and academic support will thegd?
= Can we continue our decentralized, school-basedehazdwe continually
compete for resources and already face sizeabbte speds?

Many talk about the competition between RC, SP8 RIHSHP. There is positive
acknowledgement that the schools serve differemhbgs, and that Regis’ success has
risen out of these different schools and theiripaldr ways of doing education.
However, there is fatigue regarding the competjtdistrust, and redundancy between
the three schools. “We need to become a UNI-wetsitWe are putting a wedge
between schools.”
= There are consistent voices for more sharing afuees, curriculum, distance
learning talent and infrastructure, and facultyalepment. “There’s too much
redundancy.” As models for the future many painthte current collaboration
between the service-learning units, the sharedotilum and cross enrollments
between SPS and RHSHP, as well as the doctor&tadership designed jointly
by SPS and RHSHP.
= Many faculty suggest a University-wide Center f@a€hing and Learning for the
purpose of sharing new pedagogies, mentoring, rsfpéest practices and
experiences, developing younger faculty, mixing amdgling faculty across
three schools, and offering affiliate faculty mdevelopment opportunities.



The Cost of Commitment |

Almost to a person, faculty and staff across theelschools and departments talk about
being “maxed out.” “Institutional growth is askingpre and more of us.” They
acknowledge that this is influenced by the paceusfculture, technology, the massive
amounts of information people must manage daiky,tiereased expectation of rapid
response time, the student as demanding consunteneav programs that demand much
of Regis’ faculty and staff to get launched.

Faculty and staff across all schools and many deyeaguts are worried about their
workload, worry about the quality of their work esthemselves spending less
time with students, and talk about having less tioneeflect on new programs
that are being implemented.

Faculty say that they must increasingly do schblaren their own time, even
where in two schools (RC and RHSHP) scholarshgupported by faculty
handbook policies. It is a 24/7 world — which v as true in 1998.

Adding to this “maxed-outness” is the perceptioat tRegis’ drive for growth has
exceeded its resources, that development of negrgmes is added to the
workloads of already stretched people.

With this increased workload is a frustration ttiere is lack of time to even
strategize well about the resources needed folessd programs or personal
time management.

Succession Planning |

There is universal concern about the aging leagedtRegis, citing that many of the
top leaders have been at Regis 25+ years.

People see the pro and con of this. The advamdgafat there has been a stable
senior leadership team that has shared a commtmmhand a mutual
commitment to Regis’ various student populationbpsls and learning models.
Concerns are expressed as: there is no appareeissian planning; with the
retirement of so many leaders in the coming ydRegjis will lose extensive
institutional memory unless it promotes from within

There is some concern that an aging leadershipno@fully understand the
generational changes coming, nor the cultural aadket differences that aren’t
in their span of awareness or experience. “Weareld culture, and need new
blood and new people.”

Diversity |

In the area of diversity, none are satisfied thegiR reflects the world we live in now,

and certainly not the world of the future. “WeWwerld phobic.” While many
acknowledge progress in gender diversity, the gquest asked -- where are the African
American and Hispanic students, faculty and staffizh general respect for the work of
the diversity office, and acknowledgement thatehexs been progress since 1998, there
is nevertheless a great concern that Regis isasihite, gated community, that much of
its diversity work is still cosmetic.



There is a concern that hiring for diversity id lgb to the initiative of individual
departments and not driven by the institution gaiher

Students of color do not find themselves refledtefdculty. Faculty of color

have few peers.

The multi-cultural faculty/staff committee suggettat the University should be
asking how prominent diversity issues are in theiculum.

Those who are leading diversity initiatives area@ned that the University still
perceives diversity only as an issue of attractaogllty and students of color.
They site much work that needs to be done in askalusivity and cultural
competence.

The strongest student voices around issues ofgiiyere found in Regis

College. Students in these focus groups talked @ahcern about the recent hate
crimes on campus, while speaking positively of¢ampus rally on the library
steps, and praising the attendance at that evehed?resident and Provost. Most
in focus groups felt positive about the way divigrs being addressed in
classrooms, although some felt that inclusivityiesr Many are concerned that
Regis is “a rich, white school.”

Rising Cost of Education |

There is universal concern that University tuitcannot keep going up. This will only
continue to “keep people out.” “It's becoming hardb show a return on the high
investment in a college education.”

SPS notes a reduction in corporation tuition reirabment.

Across the three schools there is a need for iseckfinancial aid at the same
time that the government is ratcheting down theseurces.

RC Admissions notes the difference now between éthikty to pay” and “the
willingness to pay,” with more families being unlvig though able.

There is a strong desire that Regis do more inlac$taps, otherwise Regis will
only increase being an institution for the elite.

As voiced in RHSHP, “we will have students whopnder to go to school, must
amass huge loans that will be a burden years griéeluation.”

Lowell Campus Facilities and Learning Environments |

There is widespread pride in the advancement opaarfacilities and beauty since 1998,
from the new town homes, chapel, restoration ofiMéall, remodeled Carroll Hall,
plazas, art and statues, landscaping, RHSHP siioili@bs, the Science Building
renovation, new extension sites, and the new SBBseting lab. “This campus is
beautiful.” “I love coming to work here.” Mosteaaware of, and speak with pride
about, the successful capital campaign that has mmshy improvements possible.

From faculty conversations to Staff Advisory Counitiere is widespread
frustration that Regis has run out of space orLtdveell Campus, scheduling
classrooms is becoming a serious problem, Finegetrmances are using the
neighboring Berkeley Church, and there is no mdfieeospace.

10



Besides quantity of space itself, faculty acrosthate schools are saying there is
a real need to look at the design of classroom#hfotearning models of the
future that will be able to support more activetéag experiences and
technologies. “We need a signature classroom ingilt

Parking is “impossible” or too far to walk safetiere is little lounge space for
faculty, staff or students, no viable recreationteg and little multi-use gathering
space for large groups of people. Student focasgg and residence life staff
talked about the need for the University to havee /7 space for students to
congregate.

Frustration around scheduling of space is a reogitheme, citing competition
and multiple contact points to reserve rooms. opiedo not generally know if
these issues are being addressed.

Changing Student Characteristics |

Faculty and staff describe that the student chgdis, in all three schools, is more a
consumer than ever before. While SPS has saidathégslong time, RHSHP and RC are
saying this as well. Today’s students are demajdantitled,” want it now, are more
aggressive, and are less patient in communicatieig tcomplaints.

Across all schools and programs there is a geserae that the next two
generations of students are changing/and will cometito change Regis. “The age
of the boomers is soon to be over.”

These students bring a desire for more intera&tiaming styles and experiential
learning.

Students of all ages are more technologically sand/expect technology in all
aspects of their education, services, socializatrdormation, and way of life.
Many ask: “Is Regis ready for this student?” “lsgis strategizing about the
impact of these students and their preferred lagrsiyles for the next ten years?”
Many wonder if the generational changes are unoeddby the senior University
leadership.

There is a general sense across all three schwlsntering student competence
has declined in the areas of writing, critical #ng, basic math and
communication skills. This is changing the waytiastion is happening, with
more need to focus on the fundamentals, and to wféee support services.
Faculty of RHSHP and SPS comment on an urgent foeédtorial services,
including a writing center as in RC. Staff andultig are individually trying to
address these increased needs, but they are etenstl due to lack of sufficient
support in this area. Affiliate faculty echoedstibbncern as well. “If we're going
to have open admission policies in SPS, we nepdade students the support
to succeed.”

Student Focus Group Details |

Sixteen student focus groups were scheduled, amtetn materialized, with students
across all three schools, at multiple campusespahde. In most instances, focus
groups were school-specific. Attendance at theseps varied, but most were modest in
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size. The online student focus group mixed ondilnelents from RHSHP and SPS. Two
ground-based focus groups with RHSHP students eaereelled due to lack of response.
Several RHSHP students attended the open meetmntded.owell campus.

Focus group facilitators noted frequently that @ilostudents had critical comments and
suggestions, many ended the focus group sayingar’tl@et me wrong, Regis has been a
positive experience.” While there are noteworthgeptions noted below, students
generally expressed positive support of facultgufey accessibility, smaller class sizes,
the care of the person, values in the curriculumd, the personal attention they have
received.

Rueckert-Hartman School for Health Professions

Though a very small sample, RHSHP students pokjtivate: the consistency of health
care programs with University mission; pride in tfeav simulation labs; having classes
and clinicals together in the accelerated nurshogam.

RHSHP student concerns include: desire for maone (like a 14 month schedule) in the
accelerated nursing program; varied quality of merlearning sites and experiences;
inflexibility of the School around service-learniptacements for those with many years
of life and volunteer experience.

School for Professional Studies

Strengths include: Regis as a reputable degregisRbstinctive mission values and
interest in the whole person; good student/teadtar and camaraderie; knowledge that
is applied to real work situations; Regis’ inclugnof the adult student through
accelerated formats, multiple campuses, onlinaniegr and extended hours; down-to-
earth professors who push students “to think oattie box;” individual attention;
experiential nature of learning; quality of extemssites (except for absence of computer
labs at Longmont and Aurora).

SPS student concerns include: need for tutorigbsu beyond Smarthinking;
inconsistent quality and rigor from class to clasd instructor to instructor in all formats
(GIS, online, ground-based); “Regis shouldn’t beysan us;” concern in some graduate
courses that “it didn’t take it up a notch from engtaduate work;” desire for paid
internship opportunities — seen as increasinglyoirigmt in this economic climate; desire
for more online and personal support in studenb@acts and financial aid; perception
that Web Advisor is difficult to navigate; bettebjadvising students; Webinars offered
on various career and life topics beyond the atesarcourses; limited course offerings
at extension sites; some courses where curricudstale or out-of-date; inconsistent
grading; the cost of online courses being highanthjround-based; too much material
“‘crammed into five weeks.”
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Online Students — RHSHP and SPS

Strengths include: curriculum that focuses on mguisiociety better; integrity of faculty
and students; “| came to Regis because of the omspractical knowledge;
convenience of online learning; meaningful inta@acivith faculty; quality of the Regis
education.

Concerns include: desire for more out-of-clasgpsup(Smarthinking is insufficient);
inconsistent quality of online courses and facutigsire for more faculty participation
and direction (rather than students’ “blind leadihg blind”); difficulty of meaningful
online group assignments without personal contiegire for online texts; concern that
Angel/WorldClass seems slower than WebCT.

Regis College

Strengths include: Dayton Memorial Libraries amdiree resources; Writing Center;
service learning experiences; personal care thegive from faculty; technological
improvements on campus; small classes; professstathilin University Ministry and
Student Life; Insite, Sharepoint, and WebAdviscar€ar Services and Counseling
Center.

RC student concerns include: faculty evaluatitwag don’'t seem to have any effect;
students with conservative views don't feel fre¢all; on the other hand some non-
Catholic students expressed concern that theytdidive the freedom to express their
views that might be opposed to the position ofdimgrch; multiple courses with the same
teachers; too many courses with 45 students; dasirere “green” campus, green
buildings, recycling; more 24/7 places to hang tadk of diversity among students and
faculty; the recent hate crimes on campus arelaoeaern as well as the fact that there
seems to be a lack of an effective process towligalthem -- “Something isn’t going

on;” desire for administration to approach studentse often in decision-making --
“We’'re not heard as in SPS and RHSHP;” desire forawmeal life education; desire for
the Deans and President to be more visible; someses too lecture focused; some
thought Regis would be more prestigious; desiresfioart classrooms and large
performance areas; better promotion of extracuaratlubs and activities; poor
technology support in classrooms (machines that ek, bulbs that aren’t replaced

for days); more close-in parking and more secumifyarking lots and on campus; cleaner
residence halls; more scholarships; some professerexcellent but others are “just
there;” mixed reviews of core seminars; more supingpreparing for and applying for
graduate school; confusion by students as to wmesdepartments are expanded and
others not.

Staff Focus Group Details |

Strengths include: mission leave; high calibefactilty and staff; University
involvement in community events; University’s “hie@ us” around the proposed
change in education tuition benefits; increasedsimisemphasis over the years; service
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learning; enjoy people we work with; student foofigur work; Dayton Memorial
Libraries; accessibility to highest leadership; iergion experiences for students;
residence life as a learning environment; many dppdies for ministry.

Concerns include: desire that faculty get moreived outside of the classroom (in
student activities and residence life); desire thatdiversity conflicts on campus be
better learning opportunities; shifting from divigydalk to inclusion talk; patriarchal top
down model in some departments; mixed messagesdfatholic teaching; inadequate
academic support for students; mission not alwaydeted by the institution (citing
student and personnel issues, and leadership stysesne departments); parking; space;
ending of sick bank policy; desire for more profesal development; University
sometimes forgets not everyone is Catholic; ned¢gbfeedback when proposals are
made to the leadership; scheduling space; desigafpcare for employees; more multi-
use space; bringing online students into the fodekd for central events center and
central calendar; University strategic plan isvague and people feel disconnected from
it; more collaboration between the three schoadsygy issues that prevent cohesiveness
across the University; resources that do not keee with growth; low compensation at
administrative support levels; desire for a bditaess center; staff at extension
campuses feel Lowell is “the center of the Univerabsence of HR benefits for same
sex couples and unmarried heterosexual coupldmgbf creativity due to leadership
styles in some departments; desire for more beaiing in University systems (Datatel,
etc); more incentive to enhance skills.

Faculty Focus Group Details |

APPC — Academic Planning and Policy Council

For purposes of the Self Study, APPC discussetlitineersity’s strengths and
challenges.

Strengths include: technology advances; convergaagl values and good business
practices; University mission encourages studentgiestion and change the ways they
view the world; University mission is broad in secgnd addressed in a variety of ways;
the University strives to match mission and mafitéh new programs; good pedagogy;
Dayton Memorial Libraries.

Concerns include: adult students want practicpliegtion and sometimes resist theory;
students in RC feel the need to be problem soledswant it now; keeping up
technologically and evaluating technology (not pesthnology for technology’s sake);
need for more simulated learning; lack of apprdprepace and need for more signature
classrooms, field house, recreation center, pediaga space, and student center; satellite
campuses need to feel more a part of the Regis cmitynincrease the use of resources
across all three schools that recognize uniquesnes$build collaboration; increased
scholarships for students.
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Rueckert-Hartman School for Health Professions

Strengths include: Regis mission; Dayton Memdribtaries; faculty who are
committed to students; strong peer support amoegtia strong online community;
Regis ITS (especially noted the Center for Acadeheichnology); students who are
recruited are appropriate fit for their progranesvge learning; increased technology;
mission leave; Regis College Writing Center and @ament Program; faculty
development support (RHSHP faculty in generallbdetter about this subject than RC or
SPS faculty); innovation is encouraged; RHSHP egiatplanning.

Concerns include: though progress has been madssamany fronts, multi-culturalism
is not reflected in the faculty, staff or studeatl}s; more collaboration and resource
sharing between the three schools; more suppostioients who do not have English as
primary language; limited classroom space and eésirbetter equipped classrooms;
space scheduling; limited office space (many aagigy); no student lounge; more
administrative support; more faculty so class scasbe smaller; some faculty don't feel
supported by administration when a student disageaé arises; students expect extra
tutoring help which is available only through inidival faculty; desire for more faculty
forums for sharing with peers.

School for Professional Studies

Strengths include: faculty meetings where dialogaggpens; the “renaissance” of
assessment in SPS; physical and aesthetic improveshthe Lowell campus;
technology advancements; sense of community atsRBgiyton Memorial Libraries;
conscientious community service; helping studentis problems needing to be solved;
faculty and staff who are a positive face of Regisur students; mission initiatives in
recent years; SPS innovation in new learning mogetstitioner faculty with work
experience; small class sizes; Regis’ commitmenttting value to students’ lives..

Concerns include: quality of classrooms for thieifer, absence of areas for students to
congregate; absence of diversity; power issue$fd tBat shut down honest dialogue and
conflict; top down school leadership that doesvadtie faculty input; lack of response
after SPS Mountain States Employers Survey ancesulesnt recommendations of the
“D5"committee; lack of cooperation between thesthschools; rocky transition from
WebCT to Angel; low affiliate faculty compensatiamclear roles between faculty and
the distance learning team; need for more admatige staff; no critical mass of
academic scholarship or sharing of academic issuese’s field; friction around
University’'s increasing emphasis on Catholic idgntension between the business of
SPS and the mission of SPS (perception that SR@riseting-driven); managing quality
and growth (and need for more re-investment); rieechore financial aid for students;
differing faculty load policies within SPS; lack efforcement of pre-requisites; absence
of computer labs in Aurora and Longmont campusesird by all faculty (full-time and
affiliate) for more professional development (teagrstyles, presentation skills, best
practices; those teaching same courses meetinthe@jencreased technology like
streaming videos and video-conferencing; bettedetéc support for students outside of
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class; concern about the five-week and eight-weakdts; increased support for global
education (in curriculum, online, and internatiotrgds); desire for more employer
feedback about Regis curriculum; desire for moredtiion for students by advising
faculty; desire for better engagement of studeritis Bayton Memorial Libraries; desire
for innovation with hybrid courses (online and sla®m combined).

Regis College

Strengths include: strong faculty; Dayton Memotidlraries; prospector system;
Writing Center; Career Services; increasing improget in technology, disability
services, service learning, study abroad; expateseding opportunities in music and
peace and justice; growing diversity of students faiculty in some departments;
academic unit reviews; the current core curricutemew; new innovative teaching
methods (cross-discipline, team teaching); RC étitrg better students today; few
restrictions on academic inquiry due to Jesuit®mment and values; increased grant
funding for tuition scholarships (Teacher Educatiquality staff.

Concerns include: need a signature classroomibgjldbsence of office space; absence
of social space; need for classrooms “with learmmighind;” need for a performance

hall; better access to information to improve aihggsmore scholarship resources to
enhance diversity; incentive money to attract gjevrfaculty; administration rhetoric
around diversity versus sustained discussion; campufriendly to persons with
physical limitations; professional development dnetwithout support; need for
increased education in Jesuit pedagogies; littheimidtrative support in proportion to
student enroliment growth; desire for more socitdraction among faculty; desire for
increased team teaching opportunities; increasgabcate culture that has become more
adversarial between faculty and administrationgrfee increased faculty voice in setting
budget priorities; HR issues handled by vendorgh(aeeming absence of advocacy for
Regis employees); disconnection with Universitynpiag; the impact of the retirement
of many RC faculty in several years; concern thatd won’t be adequate resources to
support the core revision; increased expectatiotheyJniversity that faculty become
involved in non-teaching activities; library alrgadinning out of room; library faculty
not recognized as skilled professionals; needmimroved library orientations for faculty,
students, and staff; keeping pace with new libdatabases; faculty not as engaged with
technology as their students are; more need fegration into curriculum of reality in

the trenches; increased funding to bring expettstime classroom; need to improve the
Regis website; “dynamite or renovate” Loyola Hall.

Online Faculty — RHSHP and SPS

Strengths include: online faculty consistentlyl there are many advantages to online
learning. Advantages include: Dayton Memoridirlries resources; online formats
that allow time to focus on assignments and disondsrums; students have access to
faculty all day with more frequent interactionsjina formats provide faculty time to
research a question and provide links; safe omima&ronment for students to express
themselves; students are diverse across many gdogsaand share best practices that
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differ nationally; time for thoughtful reflectioreliore response. Disadvantages include:
managing student expectations; isolation of stugjerd non-verbal visual/audio context;
staying in touch with students who hide; time mamagnt.

Concerns include: need for more deliberate stulilanatry engagement; desire for an
online library orientation; desire more digital ass to reference books; the future costs
of staying technologically cutting edge; desirédtmg online education to underserved
international populations; desire to see more ogtia the WorldClass course hosting
system; desire for better evaluation of week bykweerkload; desire for more ways to
link students in audio interaction; desire for moreraction with fellow-faculty for
sharing best practices; minimal evaluation beydodent evaluations; desire for more
dedicated funding for professional developmentjrdder stronger emphasis on ethics,
accountability, social consciousness and entreprehi.

External Interviews |

An individual familiar with Regis was contractedgerform interviews with employers
of Regis University graduates or those organizatfamiliar with Regis’ contribution to
the workforce: King Soopers, Sun Microsystems, B\ American Physical Therapy
Association, Exempla HealthCare, Deloitte, Color@aalition for the Homeless, and
Cherry Creek School System.

* Regis is highly respected in the Denver area. Nigsved as having excellent
academic quality.

* The theme that repeatedly emerged was Regis’ stamg on the Jesuit mission
of service and values. Values and service are wiséinguish Regis from its
competitors. These themes are seen as being wmienthe total Regis
experience -- as being real and tangible, and reely attractive tag lines for
Regis advertisements. Several interviewees whe &kso alumni spoke of how
they chose Regis in order to get a good academicagidn and in the process
found their lives changing at the level of deepdties and sense of purpose.

* Regis personnel go beyond the call of duty in thel&tionships with corporations
and organizations. Many stories were told of hosgiR staff do more than staff
from other schools in promoting collegial relatibips.

» Several interviewees contrasted Regis with the &hsity of Phoenix, making the
point that University of Phoenix is seen as a ‘olipha mill,” or a business, while
Regis is viewed as a provider of education of thele person.

e Chris James, from Sun Microsystems, emphaticallydenthe point that, in
dealing with the corporate community, Regis (arfteoschools) need to act more
like businesses , moving at the speed of busingtls the efficiency of business,
and less like slow moving academic institutions. lBgving too slowly, Regis
loses potential opportunities for partnering.

* Regis is perceived as having done little in anyni@l structured way to solicit
input on curricular matters and evaluation of tademic and other programs.

* In this era of tight competition, Regis was advigeddevelop a promotional
strategy that involves going to the highest le€lEO where possible) to make
the case that in an age where corporations and otbanizations are increasingly
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concerned with how to recruit and keep a qualitykfarce, Regis’ education of
the “total person” can be invaluable in meetingrikeed.

Some of the interviewees would be eager and willlngerve on Regis Advisory
Boards if asked.

In Conclusion -- the Future |

While not exhaustive of these many conversationssadRegis University in the last
several months, the following is a summary of tbeficence embodied by the
University community as well as its concerns:

There is a wide consensus that “Regis is on & rt@ur education is second to
none.” People have pride in the recent capitalpaagn and its accomplishments.
Regis’ faculty love teaching and are good at whaytdo. Staff bring a student
service perspective to every day tasks. Regiadstistudents because of its
quality and mission. Students of all ages gradwatte skills and values we are
proud of. The University has responded well todhanges of the last decade
with an increased awareness of the importances ofiission.

There is widespread belief that the world of thteifer will need the values of
Jesuit education more than ever.

It is almost universally reported among faculty ataff that our community is
currently operating at max. Many believe increasswdurces will be needed for
faculty, staff, scholarships, student servicesastfucture, state-of-the-art space,
and technology.

There is concern that Regis has a fragility ofriicial assets to respond to the
many changes that are coming. With a modest endoMyrand concerns that
tuition cannot keep rising, many are asking whbeerésources will be found.
The University community widely believes that tla@id changes of the future are
going to require a more compelling and carefulljcatated University vision.
Many feel Regis will no longer have the resourceléd everything to everybody.
The institution may have to make hard decision® aghat it wants to be.

Most believe it is important that there be thoughsuccession planning for new
leadership.

Regis has succeeded thus far in a de-centralizexbsbased planning model.
Most see this as continuing in order to best sdredJniversity’s various
constituents — but with a new challenge. Manyweary of the competition
between the three schools. They are experienhatgsthools’ needs are
colliding with one another (space being the mostalent), and that there is
increasing redundancy between schools (facultyldpugent, online learning,
technological needs, multiple Teacher Educatioganms, as just several
examples). Many ask if the decentralized modeldsking for Regis, given that
it is now a much larger organization.

With increased competition for students and resgsjrsome are concerned that
Regis may be tempted to compromise its acadenmmciates to attract and retain
students. What will be required of the Universdaymaintain its standards with
sufficient faculty, staff, infrastructure, techngig new learning models, facilities,
and student academic support?
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» There is strong interest among faculty of all s¢ba® something like a Center for
Teaching and Learning that would undertake a mongpcehensive, University-
wide professional development program for facuityichanging world,
affording faculty and affiliate faculty a much gteaopportunity to share best
practices across the three schools.

* Most believe that the adult learning populationarally will continue to grow.
How will Regis continue to manage and resourcegbysulation in SPS and
RHSHP, as well as distinguish itself as a quaktsuit product in a national
market?

» The future is no longer a baby-boomer world. Pregaess for college-level
work, values, skills, learning styles, work etldgommunication, and definition of
community are already changing as millenials maituiethe responsibilities of
adulthood. Is Regis prepared for this in its wisiourriculum and support
structures?

* Many believe the United States is losing its contipetedge. Regis will be
educating students for, and in, a workplace thataseasingly unstable, with
many jobs migrating overseas. Regis’ curriculunmstaquip students of all ages
not only to be critical thinkers, but creative tkens in ways that put them ahead
of the changes rather than playing catch-up.

* World-driving forces will require our students te bulturally competent, multi-
lingual, technically literate, and wise ethical dg&m makers in complex moral
situations. Our globally connected world is brimgyto light the ever increasing
disparity between rich and poor. Remaining trugstonission, many believe
Regis will have to be even more intentional in remy its graduates for these
moral and spiritual challenges.

* In truth, the world won’t become more diverse. Mafsthe Regis community is
aware how diverse the world has always been. Fsif Regis is prepared for
this paradigm shift. Can it move beyond seein@diy as “you come to us,” to
seeing itself in the world with improved compet&scivhere inclusivity and
shared experience -- not just tolerance -- areyaokéfe?

» Can Regis see its Catholicism as a contributiaitersity, but in a way “that
invites rather than commands,” and celebratesdigious and cultural
differences within it?

Though the challenges are many, so are the Uniyarsuccesses since 1998. The Regis
community looks to the future with optimism becao$é&ith in its people, its

commitment to students, and a Jesuit traditionlihatalways been open to change. In
the words of one faculty chair:

“Jesuits see God in all things. Therefore we riustin the world with clarity,
joy and hope.”

Questions or comments about this document? Pteagact:
J. Stephen Jacobs -- Assistant Provost for Acaealit
jjacobs@reqis.edar 303 458 3560
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